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MAXIMISING HR STRATEGIC IMPACT  IN TURBULENT TIMES



How do we experience turbulence?

We have linked turbulence to

two dynamics:

-Cultural

-Economic

Cultural

Economic



How do we experience turbulence?

Å Ȱ$ÏÉÎÇ ×ÅÌÌ ÉÎ ÂÕÓÉÎÅÓÓ ÂÕÔ ÍÉÎÄ ÓÅÔ ÃÈÁÎÇÅ ÉÓ ÅÓÓÅÎÔÉÁÌȱ

Å Ȱ$ÏÉÎÇ ÃÈÁÎÇÅ ÉÓ ÄÉÆÆÉÃÕÌÔȡ ÆÏÃÕÓ ÏÎ ÉÎÓÉÄÅ ÏÕÔȱ

Å Ȱ"ÕÄÇÅÔ ÃÕÔÓ ÆÏÒ ÎÏ ÏÂÖÉÏÕÓ ÒÅÁÓÏÎȱ

Å Ȱ#ÈÁÎÇÅÓ ×ÅÒÅ ÅØÃÉÔÉÎÇ ÂÕÔ ÎÏ× ÁÒÅ ÁÍÂÉÇÕÏÕÓȱ

Å Ȱ)ÍÐÁÃÔ ÉÓ ÎÏÔ ÔÁÎÇÉÂÌÅȡ )Ô ÔÁËÅÓ ÔÉÍÅ ÔÏ ÇÅÔ ÔÈÅ ÉÍÐÁÃÔ ÍÅÓÓÁÇÅ 

ÏÖÅÒȱ

Å Ȱ#ÏÎÖÅÙÉÎÇ ÖÁÌÕÅ ÏÆ ÃÈÁÎÇÅ ÉÓ ÄÉÆÆÉÃÕÌÔȱ

Å Ȱ&ÉÎÄÉÎÇ ÔÉÍÅ ÔÏ ÄÏ ÔÈÉÎÇÓ ÉÓ ÐÒÏÂÌÅÍÁÔÉÃ

Å ȰÐÒÅÐÁÒÅÄ ÆÏÒ ÔÈÅ ÃÒÉÓÅÓ ÂÙ ÃÈÁÎÇÉÎÇ (2from liability into assets

Å Ȱ#ÕÌÔÕÒÅ ÓÈÉÆÔȡ 7ÏÍÅÎ ÉÍÁÇÅ ÉÓ ÉÍÐÏÒÔÁÎÔȱ

Å Ȱ4ÕÒÂÕÌÅÎÃÅ ÉÓ ÁÆÆÅÃÔÉÎÇ ÅÖÅÒÙÔÈÉÎÇȡ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȟ ÔÈÅ 

ÃÏÍÍÕÎÉÔÙȟ ÔÈÅ ÌÅÁÄÅÒÓȟ ÅÔÃȣɊ

Å Ȱ)Ô ÉÓ ÎÏÔ ÏÎÌÙ ÁÎ ÅÃÏÎÏÍÉÃ ÉÓÓÕÅȟ ÉÔÓ ÉÓ Ó×ÉÎÅ ÆÌÕÅȱ



How do we experience turbulence?

Å Ȱ-ÁÊÏÒ ÃÈÁÎÇÅÓ ÉÎ ÂÕÓÉÎÅÓÓ ÁÒÅ ÎÅÅÄÅÄ ÂÕÔ ÎÏÔ ÔÁËÉÎÇ ÐÌÁÃÅ

Å Ȱ-ÁÊÏÒ ÄÏ×ÎÓÉÚÉÎÇÉÓ ÔÁËÉÎÇ ÐÌÁÃÅ ÆÏÒ ÔÈÅ ÆÉÒÓÔ ÔÉÍÅȱ

Å Ȱ-ÏÒÅ ÆÏÃÕÓÅÄÏÎ ÂÕÓÉÎÅÓÓ ÉÓÓÕÅÓȱ

Å Ȱ!ÄÊÕÓÔÉÎÇ ÆÏÒ ÔÈÅ ÓÈÏÒÔ ÔÅÒÍȱ

Å Ȱ4ÈÉÎËÉÎÇ ÍÏÒÅ ÆÏÒ ÔÈÅ ÌÏÎÇ ÔÅÒÍȱ

Å Ȱ .Å× #ÕÓÔÏÍÅÒÓ ɀ.Å× ÅÍÐÌÏÙÅÅÓȱ

Å Ȱ"ÏÎÕÓÅÓÁÒÅ ÁÆÆÅÃÔÅÄȱ

Å Ȱ4ÒÙ ÔÏ ÂÅ ÃÏÓÔ ÃÏÎÓÃÉÏÕÓȱ

Å Ȱ3ÃÁÎ ÔÈÅ ÂÕÓÉÎÅÓÓ ÅÎÖÉÒÏÎÍÅÎÔȱ

Å Ȱ0ÒÏÊÅÃÔÓ ÁÒÅ ÆÒÏÚÅÎȱ

Å Ȱ"ÕÄÇÅÔÓ ÁÒÅ ÖÅÒÙ ÍÕÃÈ ÁÆÆÅÃÔÅÄȱ



How can we make a strategic impact on 
our organisations as HR?
We have identified three roles 

through which we can make 

strategic impact:

ÅCourageous Leader 

ÅTrusted Advisor

ÅValue Creator
Courageous 
Leader

ɆTransparent 
Communication

ɆBoldness

ɆTough Calls

ɆMaking choices

ɆRole Model

Trusted Advisor

ɆBusiness Focus

ɆBuilding 
Coalitions/relations

ɆUsing tools

ɆInternal consultant

Value Creator

ɆCreating Capacity

ɆProviding value 
added

ɆHard  <-> Soft



What will we do differently to maximise
our strategic impact?
We focused on our actions in three 

roles defined in the previous activity:

ÅCourageous Leader 

ÅTrusted Advisor

ÅValue Creator
Trusted 
Advisor

Courageous 
Leader

What will I 
do to 

Maximise
Strategic 
Impact?

Value 
Creator





Courageous Leader



Courageous Leader

Ideas

ÅHonesty

ÅDirect with Vision

ÅMaking Decisions (right or wrong)

ÅPerformance: Knowing the right 
thing ɀDoing the right thing

ÅGets Feedback

ÅTakes Leadership in crisis mode

ÅInspiring

Å(Å ÉÓ ÎÏÔ Á ÍÁÎÁÇÅÒȣ (Å ÉÓ Á 2ÏÌÅ 
Model



Courageous Leader

Actions

ÅCommunicating the Information  
clearly (letting people know before the 
crises happens)

ÅMake the tough calls (say no when 
you must)

ÅBuild competency model ɀDo not 
compromise

ÅDo not select those who are not 
fitted for the Job

ÅLook for those who are eager for a 
career

ÅBe real; be Courageous



ACTION AREAS

TRUSTED ADVISOR



TrustedAdvisor



TrustedAdvisor

Ideas

ÅBe at the Table

ÅLearn the Business

ÅAsk Questions

ÅCredibility by Delivery

ÅProactive

ÅChallenge thoughts and ideas

ÅThink Out Loud

ÅProvide practical solutions

ÅAdd to decision making

ÅPartnering ɀ3ÈÏ×ÉÎÇ Ȱ(Ï×ȱ ÔÏ 
people


