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I How do we experienderrbulence?

We have linked turbulence to

two dynamics:

-Cultural /

/

Cultural

-Economic

Economic
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How do we experiendeirbulence?
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I How do we experienderrbulence?
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How can we make a strategic impact on
our organisations aslR?

We have identified three roles
through which we can make
strategic impact:

ACourageous Leader
Alrusted Advisor

Avalue Creator

A m,/
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Courageous

Leader

ETransparent
Communication

Boldness
FTough Calls
PMaking choices
ERole Model
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Trusted Advisor

PBusiness Focus
PBuilding
Coalitions/relations
RAJsing tools
Anternal consultant

Value Creator
FECreating Capacity

EProviding value
added

PHard <> Soft




What will we do differently tonaximise
our strategic impac¥

We focused on our actions in three
roles defined in the previous activity:

ACourageous Leader
Arusted Advisor
Trusted

A/alue Creator Advisor

What will |
doto
\EVAnINE
- Strategic
Impact?

Courageous
Leader
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ACTIONAREAS

COURAGEOUS LEADER




I Courageous.eader

Tough Calls

Transparent
Communication

Courageous
Leader
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I Courageous.eader

ldeas

AHonesty
ADirect with Vision
AMaking Decisions (right or wrong)

APerformance: Knowing the right
thing z Doing the right thing
AGets Feedback
= ATakes Leadership in crisis mode
A Inspiring
ACA EO 1160 A i AT ACAO8 (A EO A 271 A
Model
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I Courageous.eader

Actions

ACommunicating the Information
clearly (letting people know before the
crises happens)

AMake the tough calls (say no when
you must)

ABuild competency modet Do not
compromise

ADo not select those who are not
= fitted for the Job

AL ook for those who are eager for a
career

ABe real; be Courageous
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ACTION.AREAS

TRUSTED ADVISOR




I TrustedAdvisor

Building

Coalitions Using Tools

Business Trusted
Focus Advisor
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I TrustedAdvisor

Ideas

ABe at the Table

ALearn the Business

AAsk Questions

ACredibility by Delivery
AProactive

AChallenge thoughts and ideas
AThink Out Loud

AProvide practical solutions

AAdd to decision making
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